

















ASBA Matters

ASBA

Mentoring

Program

THE BOARD OF ASBA LIMITED AND THE ASBA LIMITED PROFESSIONAL

' j*ian

DEVELOPMENT COMMITTEE WERE VERY PLEASED TO RECENTLY SHARE THE

EXCITING NEW INITIATIVE OF THE ASBA MENTORING PROGRAM WITH OUR MEMBERS.

THE PROGRAM COMMENCES IN OCTOBER 2017 AND ALL THE DETAILS CAN BE
FOUND ON THE ASBA WEBSITE UNDER THE COURSES SECTION.
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ENTORING

he Board of ASBA Limited and
I the ASBA Limited Professional
Development Committee were very

pleased to recently share the exciting new
initiative of the ASBA Mentoring Program,with
our members. The program commences in
October 2017 and all the details can be found
on the ASBA website under the Courses
section

The ASBA Mentoring Program will
facilitate mentoring relationships allowing
experienced ASBA members to share advice,
knowledge and experience with mentees,
resulting in a mutually beneficial professional
development relationship. The Program
will establish links between experienced
members and members who are seeking
opportunities for career and professional
development and aims to match Mentees with
Mentors who are in a position to appropriately
assist them with their career development
and advancement. Entry to the program by
Mentees and Mentors will be by application.

The Program will be preceded by a one-
day training course for Mentors (maximum
number of 22) facilitated by AIM in Sydney
following the conclusion of the National
Conference. The training course will be held
at the Australian Institute of Management
offices on Friday, 29 September as follows:

COURSE ASBA MENTORING TRAINING COURSE

VENUE AIM, 7 MACQUARIE PLACE, SYDNEY NSW 2000

TIME 9:00AM TO 4:30PM

COST

In order to take part in the ASBA
Mentoring Program as a Mentor, you will need
to complete the above Training Course or
display evidence that you have completed a
similar course, and be approved as an ASBA
Mentor, by completing the application form
to be a Mentor, which can be found on the
website. Once you have been approved as
a Mentor, you will be advised by the CEO,
and placed on the waiting list for the training
course, which has limited numbers of 22
members for the day.

Applications to be a Mentee in the ASBA
Mentoring Program will open in early October
2017 and matches made by an ASBA
subcommittee by January 2018. The formal
Program will commence in February 2018
and conclude in December 2018. To apply to
be a Mentee, use the Application form to be a
Mentee, which can be found on the website.

$475 PER MENTOR (PLUS GST)

This initiative is another step forward
in the implementation of our Strategic
Plan 2015-2018, as it will serve to promote
a dynamic, inclusive and collaborative
Association with strong networking and
collegial opportunities for members and will
maximise membership and participation in
Chapters by providing another professional
development opportunity for all members.

If you wish to discuss this further, please
don't hesitate to contact Pip Thomas, CEO
on ceo@asba.asn.au or go to the website
to see all this information at http:/asba.asn.
au/#courses.
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Advertorial Case Study

Special Purpose Teaching
Space — Interview with Business Manager

As with many schools, Camberwell Girls’ Grammar in Melbourne’s inner east had a space issue to address. In his role as
Business Manager, Stephen Cuddon was charged with the task of delivering a light-filled, modern learning environment
that blended seamlessly with the existing heritage buildings, a space that made financial sense while still offering great
flexibility for future use and developments. Add to this the challenge of being operational in the shortest time possible. His
solution? Harwyn.

Conceived by architects and manufactured in Australia, the multi award-winning Harwyn Pods have been at home in both
residential and commercial fields since 2014. And in recent years they’ve also become a popular choice for schools, with
their ability to be customised, often with minimum planning requirements and no-fuss installation. As Camberwell Girls’
Grammar discovered, Harwyn Pods are fast becoming the special-purpose teaching space of choice for modern schools.
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Set the scene — what were you
looking for?

One of the things as a school
that we’ve found difficult to
coordinate is teaching spaces, when we
are in a landlocked campus. It usually
means we either need to go up, or below
the ground. We had actively looked for
a couple of months because we had an
expansion of our music program so we
had all these extra kids but had nowhere to
teach them.
Finding a specialist teaching space
of high spec that could be acoustically
treated, with a careful selection of finishes,

was critical.
There are plenty of pre-fab

2 options around, as well

as traditional building methods.

How did the search unfold?

We'd looked at what were

essentially converted shipping
containers. Fairly dull, fairly lifeless, touted
as the home office, but nothing more really
than a glorified box that had been clad in
some other external material.

Had we gone the traditional route of

building, we could have ended up with
a similar result in the sense of a custom-
built teaching space. One of the greater
difficulties would have been to try and
design it in keeping with the existing
architecture. And the building may have
wanted to be connected to the existing
building. So the moment you start to alter
the existing architecture of a building,
particularly one that is heritage listed, it
really starts to blow that timeframe out.

To go through the entire planning

and development stage of a traditional
build was going to take a lot longer than
going to Harwyn for what was, in our
minds, a pretty ready-made solution to
simply put in place. It meant we could act
a lot quicker than what we would have
otherwise.

So did time play a factor in
choosing Harywn over
a traditional build?

What were the design features
that appealed to you?

The space feels purpose built

for instrumental music. It's clear
that the design of the unit has been well
thought out and in our case, with teaching
practice in mind. Because of that, the
space feels ample and comfortable.

Another thing that was important to
us too was that the design was highly
transparent, lots of glass, able to see in,
able to see out. So in terms of child safety,
all those other requirements that we need
to comply with, that fit the bill too.

We talked earlier about some of the
other options and shipping containers that
we looked at. They didn’t have the level
of light, the high level of visibility from all
viewing angles. Because you have that light
element in the room, it automatically makes
the space feel very spacious, roomy and

light.
The pods have a very high rate
of use, almost in constant use
throughout the day.

We have sessional music teachers right
through the week and they are literally
booked back-to-back for kids that come in
for instrumental lessons. They have almost
ditched the traditional classrooms in the old
Mountfield house — it's all about being in

the pods.
They don't feel like a band-
aid solution at all. The
pods have been integrated sensitively with
the area and landscaped sensitively around
them so that it doesn’t feel like the pods
have just been plonked on the property. It's
actually been thought about and integrated
into the space.

How do they compare to your
existing classrooms?

How did you avoid it being
viewed a temporary fix?

A key feature of Harwyns are that

while they are a permanent

space, they can be easiliy
relocated. Did this appeal to you?

It does give us comfort to

know that if in, say three years
time, once the master plan process comes
to fruition, and for whatever reason we'd
like to build in the space where the Harwyn
Pods are currently located, we can very
easily relocate them to another area of the
school. It is attractive. The flexibility that it
offers over a traditional build, which you
would have to knock down —you'd not only
lose the entire investment in that build, but
it would also cost you to knock it down and

have it removed.
Does the life expectancy and

C maintenance required make

financial sense?

The fact that the Harwyn Pod is
completely clad externally in Alucobond
gives us great comfort and confidence
that the Pod will remain looking great and
maintenance-free for years and decades
to come. My reference point for that is that
we have other buildings on campus that are
also clad in the same material and they are
over ten years old but they do not look old
or worn at all.

| think the design of the Harwyn Pod is
somewhat timeless and believe that it will
still look sharp ten years from now. And the
colours that we have chosen work very well
in keeping with the feel of the school.

From start to finish, we have been

absolutely wrapped with the final product.

They have been absolutely reliable;
great communication all the way through,
simple and transparent process to follow,
the information we were given up front
contained all the necessary detail about
the product, the insulation, the footprint,
the way that it was designed and the colour
selection.

I think really, the entire process was
much, much easier than what you would
encounter with a traditional build. | don't like
the word because it is a bit of a cliché, but
it has actually been seamless. I'd happily
recommend other schools that are looking
for this kind of thing to go down this path.

How did you find the process of
dealing with Harwyn?
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